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AEMORANDUH FOR:  (CIA Yember., United States Intelligence Soard

THROUGH . bDeputy Drector for Aduinistration
FROM * CIA ¥ember, Security Committec, USIB
SUBIECT ¢ Community-wide Computer Assisted

Compartmentation Control Systen {(4C)

i. Action Requested: This momoranium brisfly outlines
the development of the Commanity-wide Computer Assiste:
Compartmentation Control System (4C) proposal, schedulod
for discussion at the 25 Septembher USIR meeting. It Tecom-
mends that you take one of two positions during this discussion.

L. Basic Data:

a, The concept and general design of the proposcd
4C system was developed by an ad hoc werking group of ihe
Security Commlttee, after an earliar proposal fer a Conmumity
nwimited Access Intelligence Registar (CLAIRE) was returned
to the Security Committee by the J3I3 for further reviow
and rvecommendations. The 4C systenm proposal was developed
by the working group in lieu of the proposed CLAIRD systen,
hecause the latter falled to satisfy certain Department of
vefansa reguirements.

. The proposed system would establish a centralized
data base of biget listed and compartmented sccess approvals,
t.g.. 81, TKil. This data base wouid be maintained on 82 small
dedicated computer at CIA Headquarters, but would be renetely
accessible through computer terminals located at single focal
points within participatiag Community asencies in the Washington
arca. Later, the concept could he expanded to permit cirect
access from other locations in the United States. Termisal
access would permit not only the verification of an individual's
access approvals, but also rpaintenance of the dats base.

_ €. In submitting the 4 propossl to the U813, the
Chairman, Security Committee, indicated that ths Committec
was making four recommendations to the USIB, including that
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the USIB endorse the concept, autiorize its implementation,
designate the Office of Joint Computer Support, CIA, as
executive agent, determine that CIA fund the central facil-
ity and other agencies fund the cast of their own conmputor
terminals. The statement of these recommendations doess not
accurately reflect the conclusions of the Security Comnittec,
but rather the recommendations of the Ciairman. The Com-~
mittee itself only endorsed the concept of the proposal and
commended it to USIB consideration in satisfaction of the
director of Central Intelligence's expressed desire for a
centralized and automated capability for comtrolling com-
partmented approvals.

3. S3taff Position:

a. As the proposal was developed in the working
group and discussed by the Security Commlittee, its provi-
sions were staffed within the Agency. In this Agency
coordination process, all four dirsctorates endorsed the
concept of the proposal, although perhaps this endorssment
failed te reflect any great enthusiasm for the idea. [Hurther,
it is questionable whether consideratioa of the concepc
included in depth analysis of the cost factors invelvel.

b. In fact, in developing the propesal, the woriing
group cautiously aveided addressing the funding problan
associated with the concept, since this greup intevrpreted
their tasking as not including the question of where the
funds for such a project would originate.

¢. The recommendation that (CIA fund purchase nnd
maintenance of the central facility, if approved, would
severely impact on other progrems. The extent of this inpact
is difficult to identify without further study. Other con-
siderations suggesting deferment of a decision to implemant
the system included Privacy Act cansiderations and the current
work load of the Office of Joint Computer Support.

d. In view of the need for further action im anz-
iyzing the funding problem and further consideration of the
impact on the QOffice of Joint Coemputer Support, it is helieved
that development of the 4C system should be delayed to permit
a more detalled examination of the proposal,

4. Recommendation: In the discussion of the 4C svsien
proposal at the Board on 25 September, it is recommendod
that you propose deferring action on this agenda item for
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35 to 60 days to permit the Agency's Management Committee
to examine and discuss the proposal in more detail before
an Agency position is finalized. If this proposal is not
acceptable to the Board, it is recoumended that you propose
that:

a. The USIB sndorse the concept of the proposel,
hut delay authorization of its implementation;

B, Support the designation of (IA (not the Ofiice
of Joint Computer Support) as executive agency for the
system, if it is implemented, and

¢. Remand to the Security Commaittee for further
study and recommendation the gquestion oi funding and cest
effectiveness.
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CIA Meumber
USi3 Security Committee
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